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Trees & Landscape View Dispute Review Committee
Mission Statement  
Mission
The View Dispute Review Committees investigates complaints from homeowners about other homeowners related to trees, shrubs and other landscape allegedly impacting the view of property as specified on the Associations CC&R’s and prepares reports documenting findings and recommendations to the Board of Directors as part of “Dispute Review Process”.
Appointment

Membership on the committee is based on volunteering to service and being approved by the Associations’ Board of Directors. 

Term

Committee Members serve at the pleasure of the majority of the Board of Directors and will be appointed on an annual basis at the start of each June to May operating year. Additional members or replacement of members not able to serve can be appointed at any time by the BOD.

Duties & Responsibilities
1. Meets with homeowners and review scope of complaint, documents observations and takes digital photos.
2. Prepares a report of findings to the Board of Directors with recommendations on what action should be taken to resolve the dispute.

3.  Reviews homeowners’ requests to approve a petition to the City of Newport Beach for parkway trees maintenance or replacement.
Requirements
· Willingness to meet with Eastbluff members to review facts on the complaint and assist homeowners in dispute resolution process.

· Ability to prepare reports to the Board of Directors which recommend action to be taken regarding disputes that homeowners are not able to resolve among themselves.
Other Skills/Abilities Desired

· Ability to successfully manage relationships with different personality types

· Access to email used in committee business

[image: image1.jpg]



[image: image2.jpg]