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May 7, 2018 

To: Board of Directors 

Subject: Proposal for Replacement of Irrigation Controllers 

Attached is proposal to replace all 14 irrigation controllers in the community.  This is a joint 

proposal from CVL and ET Water.  The proposal has been reviewed by the Landscape Committee over 

the past two months and is recommended for approval in the 2018-2019 budget and contract approval 

in July 2018.  The implementation and configuration of all 14 controllers will require 2 to 3 weeks and if 

started in July will help to reduce water usage this summer and into the future.  CVL is trained in the 

configuration and operation of these controllers and has experienced excellent results at other 

accounts. 

The attached proposal comes from ET Water which provides the controllers and software.   The 

system is cloud based and will allow CVL to optimize our irrigation plan and control the use of water 

based on predictive weather.  The potential is to save 10% to 20% per year on water costs.  Weather 

conditions could enable the projected savings to be even more.  

The cost for 14 controllers is $59,265. Discounts were provided by CVL for the Park controller 

installed last year, and no labor will be charged for installation and configuration for this controller.  The 

MWD rebate would be $21,840.  Net cost is therefore $37,425. 

The funding of $59,265 would span two fiscal years.  In FY 2018-2019 cost of $35,910 (two 

payments of $19,755) and revenue of $21,840.  The net cost in year one is $14,070 and would come 

from funds available in our Irrigation System Capital Reserves.  Year two cost of $19,755 would come 

from 2019-2020 Capital Reserve Fund.  Currently we budget $5,000 per year for the is reserve and this 

will continue in the future.  The balance of year two cost $14,755 would need to be budgeted.  The 

useful life for budgeting of the controllers is 12 years. 

Water cost savings are estimated at 10% to 20% ($6K to $12K per year).  It was recommended 15% 

($9K) savings be used for 2018-2019 budget.  This would reduce water cost for annual budget from $60K 

to $51K.  This savings offset the year two cost of the Irrigation system reserve so there is no net cost 

impact on annual dues in the two-year acquisition process.  Water savings costs will be lower by an 

estimated $9,000 per year in the future based on current usage and water rates. 

The internet monitoring and reporting is a cloud-based service.  The cost is $250 per year for each 

controller.  Total cost for 14 controllers is $3,500 per year.  ET Water will not charge for the initial 4 

years, so the $3,500 annual cost would start in fiscal year 2023-2024. This reduces the annual cost 
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savings in year 5 and forward to $5,500 per year.  Program is also supportive of City/County water 

conservation program. 

Total cost savings projected for 12-year useful life is $80,000 ($9K x 4 yrs and $5.5K for 8 yrs).  Additional 
benefit is remote access to controls from PC and mobile devices adjustments feasible on real time basis 
to react to water and other operational conditions.  This provides potential added savings and 
efficiencies for our landscape contractor. 
 
The Landscape Committee recommends approval.  
 
If anyone has a question, please contact me.  Thank you. 

Ron 
Ron Rubino, President 

ron@eastbluff.net 

(949) 683-6130 
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LIMITED WARRANTY  
 
ET Water Systems, Inc. (“ET Water”) warrants that ET Water hardware products will be free from defects in materials and workmanship under 
normal use for a period of three (3) years from the date of purchase. Your sole and exclusive remedy is, at ET Water’s option, either repair or 
replacement of the product.  

Exclusions  
The above mentioned warranty shall not apply (i) if the product has been altered or modified without ET Water’s authorization, (ii) if the 
product has not been installed, operated, repaired, or maintained in accordance with ET Water’s instructions, (iii) if the product has been 
subjected to abnormal physical, thermal, or electrical stress, or to misuse, neglect, or accident, or (iv) if product failure occurs as a result of 
any cause not attributable to ET Water. 

Warranty Service Procedures 
To make a warranty claim, contact the ET Water distributor from whom you purchased your product.  In most cases, your distributor will be 
able to correct the problem, but if they are not able to do so, you should contact ET Water Customer Support via one of the following 
channels:   

                                                                  Customer Support Email:  Care@etwater.com 
                                                                  Customer Support Phone  (888)685-5505 
                                                                  Using the ‘Live Chat’ feature on ETWater.com      
 
Prior to any return of the product, you must notify ET Water in writing of any defect in the product within the applicable warranty period and 
provide dated proof of original purchase. ET Water will provide you with a Return Material Authorization (“RMA”) number and the location to 
which you must return the product. You are responsible for proper packaging of the product returned to ET Water and shipment to the 
location designated by ET Water.  Insurance and shipping costs relating to warranty service and any applicable duties will be borne by you. 

Disclaimer 
Except as specified above, all express or implied conditions, representations, and warranties including, without limitation, any implied 
warranties or conditions of merchantability, fitness for a particular purpose, satisfactory quality, non-infringement, or arising from a course of 
dealing, usage, or trade practice, are hereby excluded to the extent allowed by applicable law. 

Limitation of Liability 
In no event will ET Water or its affiliates or suppliers be liable for any loss of use, interruption of business, lost profits, or lost data, or indirect, 
special, incidental, or consequential damages of any kind, regardless of the form of action, whether in contract, tort (including negligence), 
strict liability, or otherwise, even if ET Water or its affiliate or supplier has been advised of the possibility of such damage, and whether or not 
any remedy provided should fail of its essential purpose.  Some jurisdictions do not allow the exclusion or limitation of incidental or 
consequential damages, so the above limitations or exclusions may not apply to you.  This limited warranty gives you specific legal rights, and 
you may also have other rights that vary from jurisdiction to jurisdiction. 

ET Water Systems, Inc.
3 Hamilton Landing

Suite 240
Novato CA 94949 ET Water Price List 9/30/2016



Irrigation Controller Replacement Proposal Prepared by: Ron Rubino 4/26/2018

Cost to Replace 59,265.00$                     

Rebate (21,840.00)$                    

Net Cost 37,425.00$                     

Projected Annual Savings in Cost of Water 9,000.00$                       (see estimate below)

ROI 4.16$                               years

Payment Plan (Offered by GT Water and CVL)

1. Down payment upon contract approval 19,755.00$                     10-Jul-18 FY 2018-18

2. Payment #2 due in 90 days 19,755.00$                     10-Oct-18 FY 2018-18

3.  Final payment #3 due next FY 19,755.00$                     10-Jul-19 FY 2019-20

Total 59,265.00$                     

Revenue from Rebate 21,840.00$                     4 to 6 weeks after approval

Estimated by 8/30/2018

Budget

Cost to Reserve Fund FY 2018-2019 39,510.00$                     payments 1 and 2

Revenue repayment to Reserve Fund (21,840.00)$                    rebate

Net Cost FY 2018-2019 17,670.00$                     

Net Cost FY 2019-2020 19,755.00$                     

Note:  Assumes Catalpa controller brick container and electrical will not be replaced

Reserve Fund

Existing Balance 6/30/2018 14,887.00$                     

FY 2018-2019 Addition 5,000.00$                        

Total Available 19,887.00$                     

Note: Annual Capital Reserve cost of $5,000 recommended to continue if new controllers are purchased.

Cost of Controllers 37,425.00$                     

Useful life 12 years 12   years

Reserve funding per year 3,118.75$                       

Note: Reserve covers electrical connection, housing and controllers.

Budget Impact

Funds Available in Capital Reserve 19,887$                           

Net Funds Required 37,425$                           

Budget Operating Funds Needed 17,538$                           

Estimated Water Savings

Annual cost water 60,000.00$                     

Estimated Lower Annual Cost (15% savings) 51,000.00$                     

Estimated Annual Savings Years 1 to 4 (9,000.00)$                       per year

Note: Estimated Savings 10% to 20% cost of water

Additional Cost of Software Subscription

$250.00 per controller/yr. 250.00$                           

Number of controllers 14

Total subscription cost 3,500.00$                       

Estimated Annual Savings Year 5 forward (5,500.00)$                       per year



Controller replacement budget 

 

Attached is the report for May 7 meeting.  If the plan to replace the controllers is approved, we would 

need to budget the following amounts. 

 

Year on FY 2018-2018 

Add $5K to Capital Reserve 

Add $21,840 to capital reserve for rebate income 

Spend $37,425 from reserve 

Reduce water cost in operating budget from $60K to $51K 

 

Year two FY 2019-2012 

Add $5K plus one-time $9,755 to Capital Reserve 

Spend $14,755 from reserve 

Budget water at actual usage / cost based on prior year.  (Est $51K) 

Year 1 to 4 no budget for ET Water software subscription 

 

Year 5 and forward  

Add $5K to Capital Reserve 

Budget ET Water software subscription in operating budget $3,500 

Budget water at actual usage / cost based on prior year.  (Est $51K) 
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